
Luca Dellanna
Luca has over 12 years of experience helping business leaders increase 

profitability through better people-, operations-, and risk- management.

Trusted by leaders at…



Common projects
Leadership Excellence Guidance

Luca partners with senior leaders on a retainer 
basis, consistently improving leadership capacity, 

team dynamics, business performance, and 
personal and professional growth.

Leadership Workshops

Ad-hoc sessions where we work on concrete 
problems affecting a team. Luca will teach skills, 

help prioritize action, create alignment, and 
overcome bottlenecks.

Change Initiatives

Luca provides expert guidance to bulletproof 
projects aimed at installing a new organizational 

culture or adopting new ways of getting things 
done.

Managerial Assessments

When new top management sets in, Luca helps 
them get an overview of their organization’s 

problems and opportunities with regard to the 
skills, attitudes, and culture of local management.



Working with Luca
No waste of time

We are all busy professionals. I won’t schedule 
unnecessary meetings or otherwise waste your time or 

that of your team. When recommending actions, I strive 
not to add extra items to your (or your team’s) busy 

schedule but rather help you get the most from what’s 
already on it.

Fast results

Thanks to my expertise and being a team of one, I can start 
projects and deliver results much faster than larger 

consultancies.

Care

When I undertake a project, I care a lot – not just about 
delivering results but about helping the people I work with 

grow personally and professionally.

Concrete expertise

I have deep operational knowledge and deliver practical 
solutions that resonate across all organizational levels – 
from the C-suite to supervisors and front-line staff. This 
holistic approach ensures changes actually work on the 

ground.



Luca’s experience
Work experience
• 12 years of experience in managerial consulting (first with DuPont’s consulting unit, then independently)
• 10 years teaching risk management and related subjects at the University of Genoa (as an external lecturer)
• Reputed expert on ergodicity and risk management
• Previously led a group of 40 people
• 11 books published

Competences
• Fluent in EN, IT, FR, ES
• Master’s  degree in Mechanical engineering
• Previous projects in the following industries: automotive, chemical, pharmaceutical, logistics, agricultural, 

fast-moving consumer goods, food, finance, fintech, tech, software, electronics, retail, hospitality, and 
consulting



My repertoire
In addition to tailored consulting engagements, I also have a wide repertoire of workshops, courses, speeches, 
and training materials I frequently deliver or license, including:
• Leadership, managerial excellence, and operational excellence

(including my “Antifragile Organizations” course and my “Effective Delegation” workshop)
• Managing Hybrid and Remote Teams
• Ergodicity and risk management

Large-scale projects
If you are interested in working with me but require more on-premises support than a single person could provide, 
I often partner with a trusted US-based boutique consultancy, which I could introduce to you. I am also open to 
working together with any consultancy team you might have engaged, or supporting you in selecting the right 
one.



Contacts

Email: Luca@Luca-Dellanna.com 
Phone: +393201554595

Website: Luca-Dellanna.com

Twitter: twitter.com/DellannaLuca

Newsletter: Luca-Dellanna.com/newsletter
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